PLC Reflection Activity
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Components Tight Middle Loose
Protocols 5 4 LOTS
Makes sure on task, timer is | Freedom to work within group | A lot of freedom is given and
used, everyone talks there is no pressure
Norms 5 LOTS 3
Big Picture Plan...there is no | Reminders are given if you Getting started on
room to go away from those | don’t show up. We are not all | time...people come in when
questions. the way ready to put this into | they want
People have to turn stuff in practice and make it routine
AOLs 1 17 20
Assignments are clear and Some people are scrambling to
spelled out and due dates are get it done-not getting
set. Missing the accountability | anything out of it. Variability
piece of it. Assignments are in what you teach and how you
difficult to find application for | get it done. Getting it done
in some areas just to say its done vs getting
something out of it.
Shared LOTS 4

Responsibilities

Everyone is comfortable
doing different things and all
voices seem to be heard.
Cooperation is happening

Seems to gravitate towards one
or two people who take over
and are natural and do the
work

Attendance LOTS 5
Reminders are given if you Conflict between getting job
miss a meeting done (having students need to
come in early on PLC days)
and attending the PLC
Common LOTS 3

Meeting Place

Email tells us where to
meet...its between House
2000 and media center

Some are getting confused by
where to go and cant keep
track

Data 9 19 4
Awareness of data this year | Have access to it and know Can find the data but there is
that we have never had where to find it but don’t know | no relevance in classroom to
before. This year is a what do to with it the data...feel like don’t know
stepping stone to where we what to do with the low kids
are headed even though they can be
identified. There has been no
specific training on how to
work with those kids and how
to utilize the data. Don’t feel
that we are ready for the next
step yet.
Student 1 10 LOTS
Samples Everyone has brought some have no work to show

student work in this specific
PLC when supposed to

even though they have done
the AOL




